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Archbishop visits Kagando

We were blessed to celebrate the visit wing of the guest house, and a
of Archbishop Henry Luke Orombi on 19 girls” hostel. The recent

March. Though the visit was partially an construction was funded to a
episcopal visit to the South Rwenzori large degree by the generosity of
diocese, it also honored many of this our partners abroad, the Friends
year's accomplishments at Kagando. of Ka gando in UK and AKTIE
The Archbishop visited to commission Kagando in the Netherlands (the
several recent construction projects, latter of whom funded the
including the community hall, the technical section). It was a time
Mother’s Union Care Home (pictured of great excitement for the
below), our technical section, the new community.

Archbishop Henry Luke Orombi, Bishop Jackson and Canon Benson
celebrate the opening of the Mother’s Union Care Home with other local

The Director’s Report From 1965 Kagando was training
Kagando Hospital was started in 1965 Nurse Aides with a syllabus

by Africa Inland Missionary Dr Carl devised by Mengo Hospital and
Baker having been forced out of UPMB. In the post-Idi Amin era
Eastern Zaire (current DRC) by the under the leadership of Dr Rob
Simba rebellion of 1964. From its Morris as Medical

humble beginnings as a leprosarium superintendent, Kagando
housed in asbestos bus like huts, hospital was fully integrated
Kagando has grown to a current 250 - under the Church of Uganda.
bed hospital referral hospital. The

relationship of Kagando and other (continued on page 2)

partners is as old as the hospital itself.
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Under-served community near Queen
Elizabeth National Park overlooking Crater
Lakes; recently provided with water
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During this time UPMB
became very active on
behalf of church hospitals
supplying medicines and
representing their needs to
the ministry of health. With
these efforts the government
agreed to post the first
Medical assistant to
Kagando, Mr. William Onali.

Kagando Hospital in 1984

evolved into Kagando Rural

Development Center

(KARUDEC) in response to

development needs of the

community. KARUDEC

which is a development arm

of South Rwenzori Diocese

now consists of the following

sectors:

- 250bed hospital

- Community development
programme involved in
water and sanitation,
malaria control, Functional
Adult Literacy, Agriculture,
Micro finance,

- Primary School with 622
pupils including a nursery,

- School of Nursing and
Midwifery with a student
capacity of 234

- The chaplaincy at the
centre of all the

programmes.

These sectors are geared towards the
goal of holistic care to those we offer
our services.

Our mission is:

‘To Demonstrate and Promote
Christian Love through Holistic
Care and Development of the rural
population of Kasese District’.

And our vision is:

‘To be a model in Community
Transformation and Christian care
for the Rural Population of Kasese
District’.

Kagando Rural Development Centre
is headed by the Board under the
Leadership of the Rt. Rev Jackson
Nzerebende Thembo. The
management team headed by Rev.
Canon Benson Baguma runs the day-
to-day activities of the Centre.

We cherish our development
partners and pray that the Lord
continues to bless us as we
enjoy a proud sense of belonging
to this one family of believers.

We are thankful to God for the
partners who have continued to
send staff to us both short and
long term. Specific thanks goes
to Africa Inland Mission (A.l.M)
and German Mission Medical
Team (GMMT). We are hopeful
that this link will grow and be
sustained for the good of God’s
people entrusted into our care.
Needless to mention those who
have also unreservedly given
their skills and resources in the
past and now for God’s work at
Kagando.

Archbishop Henry Luke and Canon Benson at the commissioning of the community hall

The KARUDEC Project management
is the glue holding Kagando together
and propelling it steadily into the 21
century by soliciting for funding,
maintaining a good relationship with
friends, partners while at the same
time ensuring that work continues at
Kagando. The Kagando staff have
maintained the tradition of God
fearing, hard work, self-sacrifice and
going an extra mile to deliver the love
of God through the ministry of caring.

We are thankful to Kagando
Mission Foundation and the
South Rwenzori linked churches
in the U.S., AKTIE Kagando in
the Nethelands and ‘Friends of
Kagando in the UK, for their
relentless support and love for
the various programs that are run
at Kagando.
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Kagando Hospital

The hospital is an institution of Situated at the heart of rural Kasese, = We plan to link with Kilembe
healing and compassion. In the hospital strives to provide access Investment to improve or extend
line with the example set by to modern high-quality health care to  the system. Friends in the UK
Christ, Kagando Hospital offers a population that would otherwise are helping us in this process.
holistic healing to all who seek have been denied such care.

help. The hospital in addition to

general medicinal services Hydro-electricity supply

offers surgical paediatric and

internal medicine specialities Electricity is generated from our own

and is host to various visiting hydro-electric project. The current

specialists on both a regular capacity of 60KW is no longer

and an opportunistic basis. In sufficient to supply the increasing

addition the hOSpitaI has infrastructure.

recently acquired modern
diagnostic equipment.

The dam at the head of the hydroelectric
scheme, built in 1988

Diagnosis Data for the year 2007 -8 at Kagando Hospital
Common Disease categories (lead diagnosis)

Malaria still ranks highest. We need more support to reach out to communities.
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The nursing students sit for an
exam.

.

The Chaplain, Reverend Gideon,
discusses Scripture with the children at
Sunday School

At Jaja’s Home in the community hall,
children enjoy a lunch provided by the
program in between skits, music, games
and prayer

The primary school children practice
for their Christmas concert
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School of Nursing and Midwifery

The School of Nursing and
Midwifery has a capacity of 180
students. The school trains
enrolled comprehensive nurses,
enrolled midwives, and registered
nurses. The school is one of the
best nursing and midwifery schools
in the country with a consistently
high performance rate of over 98%
for the past five years. The school
has provided opportunity for
individuals from rural Western
Uganda to access good quality
education which in turn translates
into competent and confident
health workers for the country.

The chaplaincy

The chaplaincy is the pivotal
program at KARUDEC, around
which all the other programs
revolve and draw their inspiration.
The chaplaincy undertakes
evangelism and has expanded to
schools beyond Kagando. Visits to
schools and prison, a blossoming
Alpha ministry, and a program of
devotions have all become new,
important facets of the haplaincy’s
outreach.

The primary school

The primary school has an
enroliment of 622 pupils— 359
girls and 263 boys with a
committed staff (pictured, left). The
school has thrived in academic
performance for being the best in
the National exams in the whole
county of Bukonzo and it is one of

Rural electrification project

KARUDEC has its own production
of hydropower that is being used
for its services in the hospital and
at the centre. Due to the Centre
development in infrastructure there
is a need for expansion of the
power supply to meet the centre
and community’s demand.

We now have a population of 234
students running courses of
Enrolled Comprehensive Nursing
and Registered Nursing. So far
235 students have completed and
now serving all over the country.

We have signed a tripartite
agreement between DANIDA,
Ministry of Health and Kagando of
1.2 billion shillings for the
construction of an administration
block, dormitory and classrooms
which is to start January 2009. We
still have to sign another for the
fees subsidy to students, God
willing.

Additionally, the chaplain
frequently teams up with interfaith
community programs for such
outreach services as Jaja’s Home,
offering days of fun and
psychosocial support to children
dealing with the effects of AIDS in
their lives. Training of lay
evangelists has been one of the
most successful activities of the
chaplaincy

the best universal Primary schools
in the district. A vocation training
wing has also been established to
let pupils acquire basic skills in
computers, tailoring, brick-laying
and carpentry

KARUDEC is now in the process
of undertaking feasibility studies
for expansion of hydroelectric
power to meet this demand.

The success of this project means
that thousands of people in rural
Kasese shall enjoy the benefits of
electricity and the development
opportunities that come with it.
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Mother’'s Union Care Home

Mother’s Union Care Home The
Mother’s Union Care Home,
commissioned in March (see right)
has already been deemed a success,
with pregnant women gathering from
across the region to learn about
antenatal care and receive the
immunizations that will make their
unborn children strong. Among the
many accomplishments are nutrition
programs, maternal health care and
birth control education.

The community development
program

The community development program
focuses on access to safe water,
microfinance and community based
malaria control. Eight gravity flow
schemes provide safe water to over
80 villages and 22000 households.
Malaria control programs in the
community have provided drugs for
home-based management of fever,
mosquito nets and have trained

Our Visitors

As usual, our friends have been
busy assisting us in our plans for
progress. In recent months, Friends
of Kagando visitors have taught the
surgeon new urological surgeries
(helping to clear out the fistula
ward), and sent a shipment of new
computers for the administration
building and helped in many other
ways. Their presence has been felt
throughout the year, as when they
attended the archbishop’s
commissioning (pictured, right).
Additionally, a surgical mission team
from St. Peters Church in our
American diocese have brought
instruction on new surgeries, as well
as needed supplies. As word of our
work spreads among medical
students throughout the western
world, increasing numbers of
elective students pursuing medical
degrees have given their time and
developing skills to the wards of
Kagando.

The home, equipped for
extended stays, aims to care for
expectant mothers, as well as
those new mothers who not yet
well enough to make the journey
home (such as those who have
just undergone caesarean
section). Eventually, the home
intends to teach life skills as
women pass the time preparing
to give birth or recovering. By
teaching such skills as
matweaving, MCH hopes to pass
on marketable trades to the
mothers of growing families.

community workers to provide
first line management of malaria
services. The microfinance
project provides credit to active
poor people to enable them start
business or finance existing
businesses. The project has
successfully supported over 400
individuals and groups in the
catchment area of three sub-
counties (Kisinga, Kyondo and
Mukunyu).

These students hail from
throughout the western world,
including England, Scotland,
Wales, northern Ireland, the
Republic of Ireland, Belgium,
the Netherlands, the United
States and even Australia.
These relationships make the
work of KARUDEC possible,
assuring us we have the world’s
support

Kagando Mother’s Union at their
Mother Care Home

Bishop Jackson at the
commissioning of the Mother’s
Care Home

The community dug
trenches while
technicians laid pipes in
this water project

Representatives of
‘Friends of Kagando’ at
the commissioning
ceremony
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Out Patient new attendances — July 2005 to June 2007
Continued from page 3: Statistical information from annual records. Outpatient

new attendances for 2006/7 compared to 2005/6
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Building Partnerships They include:
Today we celebrate the blessings God The Radiology unit
has given us through the various - Friends of Kagando, U.K
contributions. The Board, staff, Kagando Eden Guest House
community, partners and Government - Kagando Hospita Inc.and Friends.UK
have been involved in one way or Mothercare Home
another. However, we owe our gratitude - Friends Kagando, UK.
to the partners who have made greater Asingya Kagando Hostel
contributions.The buildings that were - James Knott Foundation, UK
commissioned have a total value Technical School
0f.551,773,785/-UGS (£204,360 GBP at - Aktie Kagando, Netherlands
2,700/-=£1 — Nov08 exch.rate — was St Luke’s Community Hall
3,300/- in Feb 08!).: - Friends of Kagando

Building Profile example: Guest House

To better accommodate visitors to Kagando,
improvements have been carried out for the existing
guest house. A new wing of the guest house has
been constructed, maintaining the excellence of the
old wing but packing in luxury. The new rooms
feature both previous amenities (cooking for all three
meals plus tea, laundry service, power and hot water)
and ensuite bathrooms (with shower), indoor
walkways, and a convenient kitchen area in each
room of the new wing

Right; The
Left: another recent archbishop, bishop
accomplishment — a walkway Jackson and the
from the main gate to the wards; diocese’s first bishop
funded by Matthew 25:35 Maseraka wait to
Foundation, UK commission the new

guest house wing:

78,390,000/-
52,221,200/-
75,317,424/-
104,025,161/-
84,550,000/-

157,270,000/-

Left: one of the newly
appointed rooms in the
brand-new guest house
wing
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Skills required at
Kagando

- Doctors

- Nurses

- Computer and IT skill —
hardware, software, data
analysis

Challenges

While we offer the care to the
rural poor, the resources
available are always
insufficient. This has left us
always in debt, especially for
medical supplies and
statutory deductions. This is
coupled with late salary
payment even when our
salaries are not yet
competitive with government
organizations.

Technology development

We are grateful to JCRC

for the support over the past
three years. Of late, Kagando
has received several windfalls
in the way of technology
advancement. The Friends of
Kagando brought with them
from the United Kingdom a
modem that is facilitating
internet connection for the
administration while issues with
the wireless are being sorted
out.

- Pharmacists — stock
control specialists

- Dentists

- Engineers, particularly
rural electrification or
hydro-power

The community failure to pay
for medical bills is a major
challenge to KARUDEC and
the health-seeking behaviors
of our people are still poor.
Some situations would be
prevented if the communities
took heed of health education.

Population growth is a big
threat to our services.

Additionally, a new shipment of
computers is allowing the
hospital administration to expand
their computer resources. Finally,
a new volunteer computer
specialist from the United States
is currently attempting to develop
a sustainable record-keeping
system to move the hospital
records into the twenty-first
century.

Demonstration gardens and Kagando Hospital Farm

KARUDEC has been actively at
work of late establishing
demonstration gardens
throughout the region to teach
local farmers about crops that
are often more sustainable or
lucrative than current crops.
Among these innovative new
crops is the vanilla currently
growing in small plots in several
communities (pictured, right), a
crop that offers an income from
international buyers.

Additionally, the Kagando Hospital

Farm (see page 8) is now raising

chickens in a henhouse system and
supporting a population of pigs (to
be distributed to needy community

members) in a new piggery. In
diversifying the community’s

produce and introducing improved

management, we hope to create
more robust and sustainable

sources of income for members of

the community, making them less
reliant on a few staple crops.

7

- Architects and planners
— to develop long-term
plans

While we plan for an average
of 250 people for one tap, we
have ended up with more
than double the planned
figure. There is also a lack of
space to accommodate staff,
with fast growth stretching
power and water supply.
Additionally, we must
compete with organizations
that offer handouts without
sustainable commitment to
the community.

KARUDEC now hopes to make
progress in plans for a technical
school for drop-out students
and further develop internet
capabilities. It asks its friends to
search their hearts, determining
whether their talents can assist
in the KARUDEC path to
technological progress.

Vanilla grows at a demonstration
garden as one of the
experimental crops
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Cattle graze at Kagando Hospital
farm. Artificial insemination can
upgrade the animals — cost $20
USD each

Layer chickens are raised indoors
at the farm. The minimum
contribution is $150 USD to
establish 50 chicken project

Above: A pig poses for a
snapshot in the piggery. You can
help to buy one pig at $90 USD

Below: Farmers show off their
cauliflower crop in the garden
outside the microfinance centre

Financial Report 01/01/07 to 30/06/08

INCOME

Patient fees

Government Grants

Other Grants and Donations
Other Income

Estates Income

Chapel Income

Guest House Income
Interns Hostel Income
Interest Income

Foreign Exchange gain/loss
Interbank Transfer a/c

EXPENSES

Staff Salary

Other Employment Costs
Administrative Costs
Chapel Expendture
Guest House Expenses
Interns Hostel

Estates Cost

Transport and Plant Cost
Repairs and Maintenace
Supplies and services
Medical Goods and Services
Community Health
Leprosy

Waived fees

Capital Expenditure

NET PROFIT / (LOSS) BEFORE TAX

NET PROFIT / (LOSS)

COMMUNITY PROJECTS

INCOME & EXPENDITURE STATEMENT
AS AT 01/07/2008 - 30/06/2008

INCOME
Donor Income
Local Contributions

737,753,900
217,958,699
602,718,365
36,242,787
7,686,600
11,978,140
18,431,975
13,863,200
4,444,600
14,000
4,067,560

1,655,159,826

654,534,291
80,752,394
68,819,397
16,987,500
64,128,450

7,079,700
36,335,800
58,388,260
32,791,950
10,842,600

361,554,248

105,424,160
36,359,550

9,986,900

112,664,996

1,656,650,196

(1,490,370)
(1,490,370)

172,875,665
1,817,920

174,693,585

Contd...



Kagando Rural Development Centre — Annual Report 2008

Community projects report (continued)
EXPENSES

Water & Sanitation

Staff salaries

Mobilization, Sanitation & Networking
Transport

Office Expenses

Evaluation

Surplus/(Deficit) for the period

KAGANDO RURAL COMMUNITY
MICROFINANCE

INCOME & EXPENDITURE STATEMENT
AS AT 01/07/2008 - 30/06/2008

INCOME

Loans Fund

Client Savings
Grants & Donations
Interest on Loans

Other Income

EXPENSES

Loan Debtors

Savings withdraws

Staff salaries
Motorcycle Running Exp

Office running & Other Expenses

Surplus/(Deficit) for the period

KAGANDO PRIMARY SCHOOL
INCOME & EXPENDITURE STATEMENT
AS AT 01/07/2008 - 30/06/2008

INCOME;
Grants & Donations
Government contributions

Other Income

76,894,621
5,330,244
2,288,200
1,482,650
1,779,700

845,000

88,620,415

86,073,170

58,545,107
28,477,646
7,332,600
12,698,467
5,895,900

112,949,720

58,545,107
28,477,646
10,876,302
1,881,200
2,683,100

102,463,355

10,486,365

126,731,248
38,817,532
23,845,500

189,394,280

A woman poses with her goat, the
result of a microfinance project

We still operate a deficit budget
attributed to low incomes of the
community. We need to invest in
income-generating activities, such
as the hydropower project

For more photographs of the work
being done by Kagando
Community Programme and
Microfinance, see page 11.
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2007-2008 financial report continued from

pages 8 and 9

Kagando Primary School statement contd.
EXPENSES

Building & Construction

Salaries & Allowances

Scholastic Materials

Games & Sports

Other recurrent Expenses

(Deficit)/Surplus for the period

NURSING SCHOOL
INCOME & EXPENDITURE STATEMENT
AS AT 01/07/2008 - 30/06/2008

INCOME;

Grants & Donations
Tuition Fees

Other Income

EXPENSES

Salaries & Wages
Students treatment

Food & Firewood- Feeding
Field Study & Tours

Other recurrent Expenses

Surplus/(Deficit) for the period

AGRICULTURE
INCOME & EXPENDITURE STATEMENT
AS AT 01/07/2008 - 30/06/2008

INCOME;
Hammer Mill
Diary Sales
Poultry sales

Other Income

EXPENSES

Diary feeds & Supplies
Salaries & wages
Poultry Feeds

Other recurrent Exp

Surplus/(Deficit) for the period
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125,397,600
44,710,096
2,305,200
1,804,250
15,342,075

189,559,221

(164,941)

53,821,118
261,607,750
7,139,831

322,568,699

62,638,167

8,026,200
47,480,328
26,836,500
67,280,474

212,261,669

110,307,030

1,012,733
4,122,833
1,853,334
1,000,000

7,988,900

995,800
2,398,550
1,614,100
1,861,550

6,870,000

1,118,900
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Plans for the future
1. Amenity (private) ward

2. Hydropower expansion; a
prefeasibility study to progress.
We need partners to help in
areas of designing and funding

3. Human resource development
(capacity build-up):

» Medical officers

* Nurses (degree)

* Nurses (diploma)

* Managers

e Data

« Accounts

» Teachers

 Tutors

4. Theatre extension

5. Community programs

» Water extension

* Agriculture (tree plants)

» Malaria control

» Community based health care
program

How You Can Support Us

You can partner with us as we
serve God'’s people together
through

Friends of Kagando (UK)
www.friendsof kagando. org.uk
admin@friendsofkagando.org.uk

Kagando Mission Foundation
Inc. (USA)
www.kagando.org

We particularly recommend a
visit to Kagando, which can be
arranged via the

Project Director

Revd. Canon Benson Baguma
Tel: +256(0)7724 25150
karudecdirector@ yahoo.com

While at Kagando you can find
the following to keep you busy,
from nearby hikes (see page 12)
to weekend trips away for safaris
and luxury at Queen Elizabeth
National Park. Alternatively, on
Fridays, visit Kisinga market for
the local experience and enjoy
the vivid community.

6. Maternal care center construction
to enable we hold prevention of
transmission of HIV/AIDS seminars,
birth control programs and
immunizations

7. 18-bed capacity neonatal wing
(funds already here from Kagando
Mission Foundation in the US)

8. Construction of the nursing school
(funded by DANIDA) 9. Fistula ward:
bed capacity, 70 beds

10. Furnishing the children’s
ministry/ community hall with chairs,
screens, public address system and
sporting activities

11. Furnishing of the technical
school with computers, carpentry
tools, and furniture.

Examples:

You can be accommodated at
reasonable cost at the guesthouse.
All profits go to KARUDEC

You can commit to sponsor a nurse
for a salary at $80/ £50 per month.
This will motivate and improve on
quality work at Kagando.

You can contribute towards the
compassionate bag to support the
destitute or HIV-infected person by a
contribution towards an annual
budget of 4,000,000 UGS a year.

You can commit $150/£80 for
construction of a tap of water to
serve the under-served areas
(pictured, right).

You can contribute $50/£20 to

improve a person’s livelihood to buy
a goat for good nutrition
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A woman uses a new stove provided by
a microfinance initiative. These use
much less wood for cooking than a
conventional ‘three stones’ fire

A man unloads new locally made
economical earthernware stoves as part
of a local microfinance initiative

KARUDEC's microfinance program helps
many women throughout the community
to improve their own and their families’
lives

A newly constructed water tap serving
the community
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Requests

Please pray for the ongoing work and
vision for the centre.

We invite you to participate in the
activities focused on for the future
(see page 7).

Please visit the centre and be parl_bf
the work the Lord has given us. For
details on how you can get to us,
please look on our partnership
websites or make contact via the
Project Director directly (see below)

www.kagando.org
and

www.friendsofkagando.org.uk
or
via Project Director
Revd.Canon Benson Baguma
Tel: +256(0)7724 25150
Email: karudecdirector@yahoo.com

Prayer Points

Offer thanks to God for having
sustained Kagando now for slightly
over 43 years.

Petition for provision for the needs
recorded in this annual report, from
spiritual guidance to dedicated
expertise to material resources.

Pray that God’s hand might meet the
needs of his people through this
organization who are now undergoing
suffering because of ilinesses and
poverty.

May the good Lord bless you richly for
the support you have given and guide
you as you partner with us.

Reverend Canon Benson Baguma,
Project Director, KARUDEC

Above: The community hall needs furniture

Below: The operating theatres need
refurbishing and exapanding

View of the surrounding countryside from the MTN telephone network mast up the
hill from the guest house at Kagando — a small sample of the dramatic and varied

views to be seen from Kagando and nearby
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